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Budapest:

By 'open access' to this literature, we mean its free availability
on the public internet, permitting any users to read, download,
copy, distribute, print, search, or link to the full texts of these
articles, crawl them for indexing, pass them as data to software,
or use them for any other lawful purpose, without financial,
legal, or technical barriers.

The great Open Access manifestos of 2003



  

Bethesda:

The author(s) and copyright holder(s) grant(s) to all users a
free, irrevocable, worldwide, perpetual right of access to,
and a license to copy, use, distribute, transmit and display
the work publicly and to make and distribute derivative works,
in any digital medium for any responsible purpose,
subject to proper attribution of authorship.

The great Open Access manifestos of 2003



  

Berlin:

Our mission of disseminating knowledge is only half complete
if the information is not made widely and readily available to
society. New possibilities of knowledge dissemination not only
through the classical form but also and increasingly through the
open access paradigm via the Internet have to be supported.
We define open access as a comprehensive source of human
knowledge and cultural heritage that has been approved by
the scientific community.

The great Open Access manifestos of 2003



  

Thanks to:

— Authors

Enormous progress towards universal OA
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We're in danger of losing something importantWe're in danger of losing something important

““We've got to get ourselvesWe've got to get ourselves
back to the Garden.”back to the Garden.”

— — Joni Mitchell.Joni Mitchell.



  

“OA is not the solution, partially because advocates can't
agree on the problem to be solved, partially because the
economics of the OA solution shift financing but don't solve
the basic economic problems of science publishing, partially
because OA seems far too disruptive for the purported benefits.”

— Kent Anderson, summarising Daniel Allington's essay
On open access, and why it's not the answer.



  

“Scientific and technical publishing is a business.”
— Joe Esposito.



  

“Scientific and technical publishing is a business.”
— Joe Esposito.

No. Publishing research is a mission.



  

A scholarly
perspective

“We are committed to increasing access to the work produced
at ASU in order to benefit the public good. Open Access is the
best method for connecting the results of research and discovery
to those who need it most, where it can have the most impact
and provide the most benefit.”

— Anali Perry, Collections & Scholarly Communications
Librarian, Arizona State University.



  

Richard Poynder: What in your view is the single most important
task that the OA movement should focus on today?

Joseph Esposito: Getting rid of the idealists. Let pragmatism
abound!

Idealism: a distraction?

http://poynder.blogspot.co.uk/2013/07/
joseph-esposito-on-state-of-open-access.html

http://poynder.blogspot.co.uk/2013/07/
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William WilberforceWilliam Wilberforce



  

Emmeline PankhurstEmmeline Pankhurst



  

Martin Luther King, Jr.



  

Open Access manifestos are about ideals
Budapest:

By 'open access' to this literature, we mean its free availability
on the public internet, permitting any users to read, download,
copy, distribute, print, search, or link to the full texts of these
articles, crawl them for indexing, pass them as data to software,
or use them for any other lawful purpose, without financial,
legal, or technical barriers.



  

Bethesda:

The author(s) and copyright holder(s) grant(s) to all users a
free, irrevocable, worldwide, perpetual right of access to,
and a license to copy, use, distribute, transmit and display
the work publicly and to make and distribute derivative works,
in any digital medium for any responsible purpose,
subject to proper attribution of authorship.

Open Access manifestos are about ideals



  

Berlin:

Our mission of disseminating knowledge is only half complete
if the information is not made widely and readily available to
society. New possibilities of knowledge dissemination not only
through the classical form but also and increasingly through the
open access paradigm via the Internet have to be supported.
We define open access as a comprehensive source of human
knowledge and cultural heritage that has been approved by
the scientific community.

Open Access manifestos are about ideals



  

What does an average paper in a subscription journal cost?

According to The STM Report for 2012:

• Annual revenue of English-language journals is $9.1 billion
• Total number of articles published is 1.8–1.9 million

 ⇒ Average cost per article is $5081
Or about £3365

Money (get away)



  

What does an average open-access paper cost?

The Finch Report estimates are based on £1500–£2000
About 45–59% of £3365

Money (it's a gas)



  

What does an average open-access paper cost?

The Finch Report estimates are based on £1500–£2000
About 45–59% of £3365

But more half of all open-access journals charge no APC

Of the remainder, the average APC is $906
(Solomon and Björk 2012)

So true average is about $453
Almost exactly £300

Money (get away)



  

Paper in subscription journal: $5081
Paper in open-access journal: $453

Subscription paper costs eleven times as much

WARNING: all figures are very approximate!

Money (get back)



  

Paper in subscription journal: $5081
Paper in open-access journal: $453

Subscription paper costs eleven times as much

WARNING: all figures are very approximate!

Money (it's a hit)



  

“Never send a capitalist
to do an activist's job. The
results will disappoint you
every time.”

— Jean-Michel Smith.



  

I'm not worried

About the $10 billion we waste on subscriptions every year



  

I am worried

About the $100 billion we lose from wasted effort:
Scholars trying to find papers instead of doing research.



  

I am worried

About the $1000 billion we lose from work that's never done.



  

I am worried

About the lives lost that could be saved by research already done.

“A malaria industry has ensued, involving an estimated 8,000–
10,000 scientists around the world, their research fuelled by
millions of dollars from funding bodies and the search for new
and creative ways to end this menace.

There’s a further question to be asked: is it morally and
ethically acceptable to run a business based on withholding
information from those most in need of it?”

Knols, Bart G. J. 2012. Costing Lives. Index on Censorship 41(3):115-120. doi:10.1177/0306422012456482



  



  



  

We mustn't fight
on the enemy's
territory.



  

If OA isn't about saving money, what is it for?

??



  

If OA isn't about saving money, what is it for?

Five things more
important than
cost savings
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1. Open Access is about sharing/multiplying
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2. Open Access is about justice
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3. Open Access is about changing the world

“Your job is NOT to get tenure! Your job is to change the world.”
— Jon Foley.
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4. Open Access is about unity (1)

Doing away with the caste system:
— Elite with access to published research
— Unwashed masses without access



  



  

Who needs access? (whoneedsaccess.org)
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FASTR bill (Fair Access to Science and Technology Research)

Association of College and
Research Libraries (ACRL):

“ACRL joined other national 
and regional library, 
publishing, research and 
advocacy organizations in a 
letter thanking members of 
Congress who introduced the 
bill.”

Association of American
Publishers (AAP):

“Different Name, Same
Boondoggle […] unnecessary
and a waste of federal
resources […] would add
significant, unspecified,
ongoing costs […] squander
federal employees’ time
with busywork.”

4. Open Access is about unity (2)
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4. Open Access is about unity (2)4. Open Access is about unity (2)

We need a radical realignment of publishers.We need a radical realignment of publishers.



  

5. Open Access is about accepting reality

Distribution was cheap in the 20th Century.



  

5. Open Access is about accepting reality

Distribution is free in the 21st Century.



  

5. Open Access is about accepting reality

Distribution is free in the 21st Century.

“Like all developments of new communication networks, SMS,
fixed telephones, the telegraph, the railways, and writing itself,
the internet doesn’t just change how well we can do things, it
qualitatively changes what we can do.”

“At network scale the system ensures
that resources get used in unexpected
ways. At scale you can have serendipity
by design, not by blind luck.”

— Cameron Neylon.



  

Don't get too distracted by Gold vs. Green



  

Remember the mission

We're not groping towards cost savings.



  

Remember the mission

We're not groping towards cost savings.

We're transforming what research is and how it's used.



  

The cost to worry about is opportunity cost.



  

Open access is only part of the puzzle

Network Enabled Research: Maximise scale and connectivity,
minimise friction — Cameron Neylon.

“A piece of Network Ready Research will be modular and
easily discoverable [...] Not just copyable or pasteable but
easily shared through multiple systems while carrying with it
all the context required to make use of it, all the connections
that will allow a user to dive deeper into its component parts.”



  

People will build things we haven't imagined



  

“OA is not the solution, partially because advocates can't
agree on the problem to be solved, partially because the
economics of the OA solution shift financing but don't solve
the basic economic problems of science publishing, partially
because OA seems far too disruptive for the purported benefits.”

— Kent Anderson, summarising Daniel Allington's essay
On open access, and why it's not the answer.



  

“OA is not the solution, partially because advocates can't
agree on the problem to be solved, partially because the
economics of the OA solution shift financing but don't solve
the basic economic problems of science publishing, partially
because OA seems far too disruptive for the purported benefits.”

— Kent Anderson, summarising Daniel Allington's essay
On open access, and why it's not the answer.

Disruption is a not a bug, it's a feature
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